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Scottish Veterans’ Fund


	


	Application form


Welcome to the Scottish Veterans Fund Grants Scheme.  This application is for use by organisations seeking a grant from the Scottish veterans fund.
Before completing your application, please make sure you have read the guidelines which are available to download from our website.In addition, you will see that a number of the questions have an end note identified which is at the rear of this form. Please write clearly in black ink or type.

Please send your completed application form to:


Scottish Veterans Fund 2012
Veterans Scotland

New Haig House

Logie Green Road

EDINBURGH

EH7 4HR


Telephone: 0131 550 1569
Emailed applications

You may email your application to us however please note that the form requires a signature.  Please email it to gensec@veteransscotland.org.uk .  If you email your application, please put the name of your organisation in the subject field of your email. 

Further help available

We hope the notes at the end of the application form are of some assistance.  However, should anything be unclear, or if you have any questions regarding the form, or should you wish to discuss any aspect of a possible application then you are most welcome to phone Veterans Scotland on 01315501569.

Section 1: Organisation details 

1.1 Organisation name
What is the legal name of your organisation? (as shown in your governing document)

	


Is your organisation commonly known by another name?  Please give details below

	


1.2 Organisation address
What is your organisation’s registered address, including postcode?

	

	Phone number:


	 Fax number:

	Email address: 


	Web address (if applicable): 


1.3 Contact details for the project
Fill in the following details about the person in your organisation who will be the main contact for your application.  We may contact this person to discuss the application in more detail.
Name of contact

	Title
	Forename:
	Surname:

	Position or job title:

	Address for correspondence, including postcode (write ‘as above’ if the same as organisation’s registered address)


	Phone number: 
	Email address:


1.4 Organisation type

Are you a registered charity, voluntary or community sector organisation? 
Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

 FORMCHECKBOX 
 If you are not registered with the Scottish Charity Commission, please tick this box and send a copy of your governing document (for example, constitution, set of rules or trust deed) with your application.

1.5 Registration numbers

Does your organisation have a charity, company or other reference or registration number? If so, please write it below.  

	Charity number:
	 Scottish charity number: 
	Company number:

	
	
	


1.6 Your organisation’s bank or building society account 

All organisations that receive a grant from us must have a bank or building society account in the name of the organisation.

	  Sort Code:
	Account Number:
	  Account Name:

	
	
	


1.7 Organisations Activities

Please describe the main activities undertaken by your organisation 

	


1.8 Geographical Location

	Scottish Borders
	
	Dumfries & Galloway
	
	Western Isles
	
	Orkney Islands
	
	Shetland Islands
	

	Fife
	
	Perth and Kinross
	
	Aberdeenshire
	
	Highland
	
	Argyll and Bute
	

	Stirling
	
	Glasgow 
	
	
	
	
	
	
	


Section 2: About your Grant

2.1 

The Scottish Veterans Fund works across all three Services. Please indicate which of the areas your grant would be used for. (If you indicate more than one priority, please estimate the % of the grant that will go to each priority)
Royal Navy and Royal Marines




 FORMCHECKBOX 


………..%

Army








 FORMCHECKBOX 


………..%

Royal Air Force






 FORMCHECKBOX 


………..%

2.2 Categorisation of grants

Please indicate which of the following categories best describes the ultimate purpose for which the grant will be used (If you indicate more than one priority, please estimate the percentage of the grant that will go to each priority).
	infrastructure
	Casual / One off grants
	Sheltered / Supported Housing (incl nursing care)
	Children / Young People Welfare Services
	Transport
	Health / Care Services (not residential)
	General Welfare Services 

	
	
	
	
	
	
	

	Counselling & Therapeutic Community Services
	Youth Organisations
	Medical & Rehabilitation Services; Health advocacy
	Sports Activities


	Organisational Overheads


	Job finding & Outplacement Services 
	Land / Property purchase



	
	
	
	
	
	
	

	Advice / Information Services
	Holidays / Respite Care
	Education / Training / Scholarships
	Construction or Refurbishment
	OTHER
	
	

	
	
	
	
	
	
	


2.3 Registered Care Homes / Care Services

Is your application for a Registered Care Home or Registered Care Service?
    Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

(If yes, please submit the most recent SCRC report)
2.4 Grant Summary
Briefly describe what you plan to spend the grant on, telling us your overall aim, what the main activities are and where they will be located. (continue on separate sheets if required)

	


2.6 Need & beneficiaries (outcomes)

Tell us how you identified the need for this grant, who will benefit from the grant and how the grant will directly address their needs. (continue on separate sheets if required)
	


Section 3: Achieving your outcomes
 
3.1 Grant outcomes

Briefly describe what (if any) long term difference the grant will make to the lives of the beneficiaries by listing up to three outcomes and how you will measure that difference. 
	1.
	
	Difference:

Measures:



	2.
	
	Difference:

Measures:



	3.
	
	Difference:

Measures:




3.2 Grant delivery and project management

Explain how the grant will be spent effectively and how you will measure and track whether the outcomes are being achieved. (continue on a separate sheet if necessary).
	


3.3 Sustainable benefits

What plans do you have for when our funding ends
? (Continue on a separate sheet if necessary).
	


SECTION 4:  FINANCE

4.1 Scottish Veterans’ Fund Grant Requested 

Complete the table to show us how much you are seeking from the Scottish Veterans’ Fund (up to a maximum of £10,000) and what you plan to spend the grant on.

	TABlE 1
	ITEM
	Amount: £

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	
	Total costs (lines 1 – 4)
	


4.2 Funding from other sources

	TABLE 2

Source of funding


	Amount £
	Tick if applicable

	
	
	Secured
	Yet to be secured
	In kind contribution


	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Total
	


4.3 Beneficiaries (in your last financial year)
	TABLE 3  
To be completed by all applicants.
	Year Ending:

	(a) Total number of all beneficiaries assisted, irrespective of nationality.
	

	Of the total (a) above, numbers of Scottish persons assisted:
	RN/RM
	Army
	Royal Air Force
	Total

	(b) Older people and dependants
	
	
	
	

	(c) Working age 
	
	
	
	

	(d) Families & Dependants of working age 
	
	
	
	

	(e) Young People in Youth Groups
	
	
	
	

	(f) TOTAL
	
	
	
	


4.4 Capital Expenditure (MINOR PROJECTS)  

	Project Title

	Project Start Date:

	Project Completion Date:  

	Description:



	Capital Funding Summary
	Amounts

	Use of own resources – Cash

                                       Sale of Investments

                                       Sale of other Assets
	£

	
	£

	
	£

	Funds pledged by other charities
	£

	Funds applied for but not yet pledged
	£

	Grant applied for from Scottish Veterans Fund
	£

	Loans / mortgage required
	£

	Total Funding Required for Project
	£


Declaration and Signatory 
I confirm that I am duly authorised to sign this declaration on behalf of the applicant organisation.

I confirm that this application has been authorised by the management committee, other governing body or board.

I certify that the information given in this application is true and confirm that any enclosures are current, accurate and adopted or approved by our organisation.  

I understand that any offer of grant will be subject to terms and conditions and we confirm that the organisation has the power to accept this grant if the application is successful and to repay it if the grant conditions are not met.  

I understand that, if we make any seriously misleading statements (whether deliberate or accidental) at any stage during the application process, or if we knowingly withhold any information, this could make our application invalid and we will be liable to repay any funds.

I understand that the Scottish Veterans Fund may commission an evaluation of the grant.  I can confirm that we will co-operate with any evaluation related activities which are required of us by The Scottish Government/Veterans Scotland. 

I confirm our organisation has the legal power to deliver the project described in this application form.

	Title:
	Forename
	Surname:

	
	
	

	Position or job title:

	

	Phone number 
	
	Email (if applicable)
	

	Signature
	                                                           
	Date

	
	


	Data Protection

We will use the information you give us on this application form and supporting documents, during assessment and during the life of your grant (if awarded) to administer and analyse grants and for our own research purposes. We recognise the need to maintain the confidentiality of vulnerable groups and their details will not be made public in any way, except as required by law.  Your signature on this form will be taken as confirmation of your understanding of our obligations under the Data Protection Act 1998 and your acceptance that we will not be liable for any loss or damage to you pursuant to our fulfillment of our obligations under the relevant law.



 Scottish Veterans Fund – Application form – End Notes
� 	Organisation Type. This is so we can be satisfied that the proposed grant fits within the aims of your organisation.





� 	Geographical Location: If your beneficiaries are located in more than one country or Scottish region, please estimate the % of beneficiaries likely to be in each region or country.  The reason for seeking this information is to start to track the location and concentration of need & the location of support organisations & as an aid to our fundraising team in identifying where our beneficiaries & supporters are located.  





� 	Grant outcomes - Most grant making systems use four terms: Inputs, Outputs, Outcomes, Impact. 


There is general agreement about the meaning of the first two:


Inputs – the resources that are to be used to run a project, organisation or programme; the money, people, equipment


Outputs – the numbers of people helped, performances given, units of accommodation secured;


Inputs and outputs are quantifiable and relatively straightforward to measure. Harder is getting some clarity about the distinction between outputs and outcomes; and between outcomes and impact. Valid measures to use for outcomes and longer term impact are not always straightforward to identify; they may not be so easily quantifiable.  “Your Project and its Outcomes”, by the Charities Evaluation Service defines outcomes as “all the changes and effects that happen as a result of your work” and distinguishes these from ‘impact’ by defining impacts as “long-term change - the broad, longer-term effects of your work.” 


Hard and Soft Outcomes:


Hard outcomes can be things such as: reduced debt, increased employment, reduced homelessness, reduced family breakdown, reduced crime


Soft outcomes are much harder to measure but can include things such as: increased self esteem, increased confidence, improved relationships, reduced isolation


There are no absolute rules defining when something is an outcome or an output and it is for the applicant to decide what is most appropriate.  For some applicants this may be the first time they have been asked to consider the longer term outcomes of grant funding but increasingly, many grant makers (and local authorities and public sector bodies such as the Department of Health) are seeking information and evidence on how their grants make a long term difference to the end beneficiaries. This process may well be of use if you are considering making applications to other grant making charities.


Examples:


 Were we to fund new equipment, the input would be the grant, the output may be the number of users using the equipment or the number of times the equipment was used over a period and the outcomes might be measures of the improvement in the quality of life of the individual beneficiaries as measured for example through better integration into the community (increased mobility), reduced isolation or better rehabilitation results.  Measures could include direct questions to staff and users, feedback from professionals working with the users or anecdotal evidence from either staff or visitors.


 Were we to fund an advice worker to provide advice on benefits and entitlements then the input is the grant, the output may be the numbers receiving advice or the measurable increase in income for those individuals receiving the advice. The outcomes may be around an improvement in quality of life and disposable income leading to reduced poverty and less stress on those individual beneficiaries.  Measurement could be via a wide range of measures including questionnaires / phone surveys of beneficiaries, evidence of a reduction in court activity for debt or repossession (if case relates to rent / mortgage arrears) or evidence of less marital breakdown or family breakup.  We accept that some of the evidence may well be anecdotal.


The key to understanding outcomes is to focus not on what has been purchased with the grant but rather upon the longer term benefits to the end beneficiaries that will flow from the purchase. 





� 	Other Sources of Funding: If some of the money for your project will come from other sources, tell us where it will come from. Tell us how much it is and whether you have secured it yet. If ‘in kind’ contributions are included, you will need to send in a separate document explaining how these have been calculated.  





� 	An in-kind contribution is a non-cash input which can be given a cash value. Examples:


A local community “loans” a school or a church to a literacy program for classroom space. 


A government agency donates some paper to print books. 


A consultant donates his time to your program.
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